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Have you ever worn a shoe that doesn’t fit just right? Sometimes, when you first try
it on, it appears to fit just fine. As more time goes on though, you notice that it is
pinching here and there, creating calluses as you walk, and just doesn'’t feel right. In
this particular situation, would you try to correct your foot so that it fit the shoe, or
would you go searching for a new shoe that didn’t pinch so much and better
matched your stride?

This pinch - where reality and you as a person are at odds - can be felt in many areas
in life. From relationships to career choices, it can be easy to identify when the
“shoe” doesn't fit. The question is: what do you do about it? More often than not, it is
not you that needs to change, but rather your situation. It might simply be time for a
new shoe.

Finding the Right Shoe

A study done in May 2013 by Bank of Montreal revealed that personality traits
outranked both credentials and education for many employers who were looking to
hire, with 30% of respondents ranking personality as the most important factor -
over even skill and work experience. More and more employers are focusing on
personality because while skills can be taught, personality is harder to change.

But it’s not just about employers. Prospective employees will find more success in
the job hunt - and find a job better suited to their strengths - when they take time to
find out who they are and what that means in terms of finding a career that fits
them.

Many of you have most likely heard about Myers-Briggs Type Indicator® (MBTI®)
personality assessments, in which you answer questions about your preferences
and how you make decisions. The assessment uses your answers to these yes-or-no
questions to group you as one of 16 personality types, defined by four elements:

¢ Extrovert or Introvert (E or I) - Do you focus on the outer world (E) or inner
world (I)?

¢ Sensing or Intuition (S or N) - Do you focus on concrete information (S) or do
you prefer to interpret and add meaning (I)?

¢ Thinking or Feeling (T or F) - When making decisions, do you first look to logic
(T) or to people and their needs (F)?

¢ Judging or Perceiving (J or P) - Do you prefer to have a set plan (J) or to keep
things open and flexible as new information comes in (P)?

The MBTI® assessment puts these elements together to define 16 distinct
personality types:



MBTI® Personality Types

Protector (SJ)
EST] ESFJ] IST) ISF]
"Overseer" "Supporter” "Examiner"” "Defender"
Creator (SP)
ESTP ESFP ISTP ISFP
"Persuader” "Entertainer” "Craftsman” "Artist"
Intellectual (NT)
ENTJ ENTP INTJ INTP
"Chief" "Originator" "Strategist" "Engineer”
Visionary (NF)
ENFJ ENFP INFJ] INFP
"Mentor" "Advocate"” "Confidant" "Dreamer”

What is fascinating about knowing your personality type is the ability to know what
career might best suit you based on your innate characteristics. For example, ENT]s
have personality types that are very compatible with the careers of a lawyer or
corporate executive, while an ISTP may find more satisfaction as an engineer or
police officer.

The bottom line is: if the shoe doesn’t fit, don’t change the foot; change the shoe! Ask
yourself why it doesn’t fit, and what needs to change in your environment so that
you can run towards your goals.

To expand your knowledge on how to use your personality type to achieve your
goals and career success, visit us at www.cheetahcertifiedpm.com.




About the Author:

Michelle LaBrosse, PMP, is an entrepreneurial powerhouse with a penchant for
making success easy, fun, and fast. She is the founder of Cheetah Learning, the
author of the Cheetah Success Series, and a prolific blogger whose mission is to
bring Project Management to the masses.

Cheetah Learning is a virtual company with 100 employees, contractors, and
licensees worldwide. To date, more than 50,000 people have become “Cheetahs”
using Cheetah Learning’s innovative Project Management and accelerated learning
techniques.

Recently honored by the Project Management Institute (PMI®), Cheetah Learning
was named Professional Development Provider of the Year at the 2008 PMI® Global
Congress. A dynamic keynote speaker and industry thought leader, Michelle is
recognized by PMI as one of the 25 Most Influential Women in Project Management
in the world.

Michelle’s articles have appeared in more than 100 publications and websites
around the world. Her monthly column, the Know How Network, is carried by over
400 publications.

She is a graduate of the Harvard Business School’s Owner/President Management
(OPM) program and holds engineering degrees from Syracuse University and the
University of Dayton.



